
EAGLESHAM AND CARMUNNOCK 

 
Following a proposal from the Strategic Planning Committee of Glasgow Presbytery 
the Kirk Sessions of Eaglesham and Carmunnock Churches (both currently vacant) 
have agreed to hold discussions to investigate forming a Linkage between the two 
Congregations. Under a Linkage, both Congregations would continue to function 
independently (though there is scope for including cooperation in mutually agreed 
areas) except that they would share a Minister. All present buildings would be 
retained though a decision on use of the manses will be required. Under the current 
Presbytery Plan, Eaglesham is allocated a full time Minister on unrestricted tenure 
whilst Carmunnock is allocated a 0.5 post, the nature of which is to be determined 
when a vacancy occurs. 

The Linkage proposal is based on a single Minister of Word and Sacrament post 
working proportionally between the two parishes and a part time Ministry 
Development Staff post, again working between the parishes. An MDS employee 
works to a job description agreed locally and is line managed by the Minister 
However, he or she is employed by the Central Church who cover all costs. This 
presents an opportunity for new or enhanced outreach work in both parishes. 

This Linkage, if agreed, would represent a change to the Presbytery Plan; such 
changes require to be approved by the Ministries Council in Edinburgh and the 
Committee would consult the Council at an appropriate stage to ascertain whether 
they are willing to accept this alteration. 

A progress report on these discussions will be made to either the January or 
February 2020 meeting of the Strategic Planning Committee and if either party feels 
there is little or no possibility of reaching an agreement on Linkage, the discussions 
will be terminated. Eaglesham will then be allowed to process its vacancy through 
normal Vacancy Procedures in line with the Presbytery Plan and the Committee will 
revisit Carmunnock to discuss an alternative way forward. 

Should the local discussions be fruitful, they will be allowed to continue until a full 
agreement is reached, at which point a Basis of Linkage (the legal terms under which 
it would operate) will be drawn up for approval separately by the Kirk Sessions and 
then voted on independently by both Congregations. If all these votes affirm the 
Linkage, the Basis will be put to Presbytery for approval and then sent to the 
Ministries Council for their concurrence. The Presbytery Plan would be altered 
accordingly. The Linkage will then become effective and the Linked Congregation 
permitted to jointly seek a Minister. 

There are a lot of details to be agreed before any Linkage becomes a reality and both 
Congregations are urged not to speculate on the outcome of the initial discussions 
but rather to pray that whatever outcome is reached will be the best for growing 
God's Kingdom in the two parishes for that is the stated purpose of Strategic 
Planning's work and the goal to which we all aspire. 
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